Goals and targets:
1. Define the workforce needs and propose adjustments in training programs accordingly. a. establish a repository of data on gastroenterology workforce needs for basic and clinical researchers, educators and practitioners.
2. Expand membership. a. encourage more minorities and allied health professionals to participate in the CAG.
3. Attract, train, and retain the best and brightest to gastroenterology. a. establish leadership skill development programs. b. establish teaching skill development programs. c. facilitate early transition into CAG management.
4. Expand career opportunities in gastroenterology practice, education, and research -particularly in areas in which the database of gastroenterology workforce indicates a specific need.
5. Promote, with appropriate partners, the curriculum, standards and certification for gastroenterology training for students, residents, fellows, and postgraduate and allied health professionals. a. revise and implement core curricula to ensure quality training and competency. We anticipate that this Strategic Plan will serve as a useful template for the CAG and its leadership in guiding the organization forward over the next five years. The continued growth and success of the CAG will provide a yardstick by which to measure the merits of focusing the talents, energy, and resources of the CAG on the five Principal Initiatives considered above in the 2004 Strategic Plan.
Your input and support is highly anticipated and most welcome. Potential methods by which this could be accomplished include discussion amongst regional groups with a summary provided to the CAG National Office (e-mail cagoffice@cag-acg.org), direct communication with any member of the CAG Governing Board, and discussion at the annual general business meeting (held at the CDDW). If there is an interest expressed by members, we will also arrange for a series of focus group sessions to be conducted.
